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ANNUAL  REPORT. 


In  accordance  with  the  tenth  article  of  the  Asso- 
ciation, the  Managers  herewith  present  a  report  of 
their  doings  for  the  year  past,  and  make  such 
explanations  and  suggestions  as  will  enable  the 
members  of  the  Association  to  judge  somewhat 
of  their  labors  and  results. 

This  report  is  printed  and  sent  forth  to  the  Banks 
throughout  the  Union  prior  to  the  annual  meeting, 
that  the  present  members  of  the  Association  may 
have  an  opportunity  to  examine  it,  and  be  better 
able  to  understand  the  extent  of  our  labors  for  the 
past  year,  and  thus  be  prepared  to  make  such 
suggestions  as  would  not  readily  present  them- 
selves, if  the  report  was  withheld  until  the  day 
of  meeting ;  and  when  Banks  not  members,  shall 
see  the  result  of  our  doings,  we  hope  they  will 
join  us,  as  they  may  at  any  time,  under  the  first 
article  of  the  Association. 

At  the  first  meeting  of  the  Board  of  Managers, 
elected  at  the  last  annual  meeting  of  the  Associa- 
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tion,  an  assessment  of  five  dollars  on  each  $100,000 
of  capital  stock,  was  laid  upon  the  Banks,  pursu- 
ant to  the  first  article  of  the  Association. 

Subsequently,  circulars  were  sent  to  all  the 
Banks  in  New  England  ;  and  in  Massachusetts, 
one  hundred  and  twenty-eight,  out  of  the  one 
hundred  and  fifty-one  Banks  then  in  operation, 
responded  by  paying  their  annual  assessment. 
Of  the  Banks  in  the  other  New  England  States, 
ninety  became  members,  out  of  two  hundred  and 
seventy. 

Two  Banks  are  members  in  the  State  of  New 
York,  and  the  Bank  of  Quebec  in  Canada,  making 
in  all  two  hundred  and  twenty-one  Banks  now 
belonging  to  the  Association.  Last  year  the 
number  belonging  to  the  Association  was  one 
hundred  and  ten,  making  an  increase  the  present 
year  of  one  hundred  and  eleven  Banks.  There 
were  twenty  charters  granted  for  Banks  by  the 
last  Legislature  of  Massachusetts,  making  one 
hundred  and  seventy-one,  which,  together  with 
the  increase  of  charters  in  the  other  New  England 
States,  will  make  a  total  of  about  five  hundred 
institutions  of  this  class  in  New  England. 

It  is  very  desirable  that  every  Bank  in  New 
England  should  be  a  member  of  the  Association, 
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in  order  to  furnish  means  and  ollierwise  cooperate 
to  sujipress  the  alarming  business  of  Counterfeit- 
ing Bank-Notes  on  New  England  Banks. 

The  very  large  Banking  interest  of  the  State  of 
New  York,  would  seem  to  require  that  an  Asso- 
ciation should  be  formed  in  that  State,  or  unite 
with  us  against  the  common  enemy,  as  our  opera- 
tions are  so  managed,  that  if  all  the  Banks  in  the 
United  States  and  Canadas  would  join  us,  thus 
furnishing  the  means  and  influence,  we  could 
operate  equally  successful  in  all  parts  of  the 
United  States,  Canadas,  and  Provinces. 

An  informal  organization  of  Banks  in  Philadel- 
phia has  been  in  existence  about  eighteen  months, 
which  has  operated  to  some  extent  in  that  vicinity, 
and  succeeded  in  sentencing  to  the  penitentiary 
seven  or  eight  of  the  most  notorious  forgers  in  that 
section.  It  is  their  design  to  have  immediately  a 
formal  organization,  which  shall  embrace  all  the 
Banks  in  Pennsylvania,  New  Jersey,  and  Delaware. 

We  hope  they  will  be  successful  in  forming 
their  Association,  and  can  assure  them,  from  our 
experience,  that  it  is  the  only  way  to  operate  with 
a  small  tax,  and  any  considerable  success. 

The  importance  of  union  by  the  Banks  on  this 
subject,  is  made  daily  more  manifest  by  the  con- 
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stant  discoveries  of  organized  bands  of  the  manu- 
facturers and  utterers  of  counterfeit  money  in  all 
parts  of  the  country. 

The  Board  of  Managers  have  held  eight  meet- 
ings, at  which  reports  have  been  made  of  the 
doings  of  the  Executive  Committee, — and  their 
doings  approved. 

The  Executive  Committee  have  held  forty-hoo 
meetings  during  the  past  year,  at  which  a  great 
increase  of  subjects  have  been  presented  and 
discussed,  relating  to  various  matters  affecting  the 
interests  of  Banks ;  and  have  given  special  direc- 
tions and  authority  in  operating  extensively  against 
counterfeiters,  which  will  be  more  particularly 
referred  to  in  another  part  of  this  report. 

It  was  stated  in  the  last  Annual  Report,  that  a 
reward  had  been  offered  by  the  Executive  Com- 
mittee of  five  hundred  dollars,  for  the  invention 
of  a  paper  and  ink  that  would  prevent  the  altera- 
tion of  the  name  or  the  denomination  of  Bank- 
Bills. 

The  sub-committee  having  the  matter  under 
consideration,  examined  and  tested  a  large  num- 
ber of  applications  and  plans  presented,  and  pub- 
lished a  detailed  printed  report  in  May  last,  which 
was  sent  to  each  Bank  belonging  to  the  Associa- 
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tion,  which  renders  it  unnecessary  to  speak  at 
length  on  this  subject  at  the  present  time.  As  this 
report,  however,  may  fall  into  the  hands  of  some 
parties  interested,  who  did  not  see  the  report  refer- 
red to,  "  upon  the  subject  of  Bank- Notes,"  it  may 
not  be  amiss  to  repeat  here  the  remarks  upon 
which  the  few  last  conclusions  are  based,  together 
with  the  conclusions  arrived  at,  which  were  as 
follows,  to  wit : 

REMARKS : 

"  The  Executive  Committee  having  instituted, 
through  another  Committee,  an  inquiry  into  the 
possibility  of  copying  or  counterfeiting  Bank- 
Notes  by  the  Crystallotype  process,  through  the 
Chairman  of  this  Committee  we  are  made  ac- 
quainted with  the  fact  that  it  can  undoubtedly 
be  done,  so  as  to  escape  detection,  to  an  alarming 
extent.  "We  have  seen  that  by  a  kindred  process 
(Photographic,  it  is  said,)  the  Bank  of  England's 
officers,  always  on  the  watch  to  detect  forgeries 
and  alterations  of  Bank-Notes,  and  especially  of 
those  of  its  own,  have  been  deceived  by  the  per- 
fection of  the  copy ;  and,  judging  from  the  few 
experiments  made  under  direction  of  the  Commit- 
tee referred  to,  we  have  no  doubt  that,  by  the 
Crystallotype  process,  Bank-Notes  can  be  so  well 
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copied  as  to  be  passed  into  the  Bank  issuing  the 
original  Note  as  certainly  as  the  original  itself. 
Indeed,  one  such  Note,  or  copy,  has  been  taken 
and  presented  to  the  Cashier  of  a  Bank  in  State 
Street ;  who,  expressing  some  surprise  at  the 
appearance  of  the  Note,  (as  well  he  might,  for 
being  among  the  first  taken  on  Bank-Note  paper, 
its  appearance  was  bad  enough,)  yet  unhesita- 
tingly declared  it  to  be  a  true  bill,  beyond  all 
doubt,  because  the  signature  was  genuine  —  was 
his  own  signature  ;  of  that  he  was  sure !  The 
risk  of  a  Note's  being  copied  by  Crystallotype, 
Photographic,  or  other  similar  process,  so  far  as 
now  known,  attaches  to  all  notes  printed  simply 
with  black  ink.  It  is  believed  that  very  fine  print 
cannot  be  so  perfectly  copied  as  a  picture,  and 
that  certain  colors  cannot  be  reproduced  at  all. 
Red  produces  black.  This  belief  and  this  fact 
suggested  to  the  Committee  having  this  matter 
in  charge,  that  if  Bank-Notes  were  printed  all 
over  with  fine  letters  in  red  ink ;  one-half  the 
name  of  the  Bank,  and  the  other  half  the  value 
of  the  Note,  as  a  ground-work,  giving  a  pink 
appearance  to  the  paper,  and  the  Bank- Note,  in 
the  usual  style,  was  printed  thereon  in  black  ink, 
the  Note  could  not  be  copied  successfully  by  the 
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processes  referred  to;  and  that  alterations  would 
be  rendered  more  difficult,  as  the  Note  would 
hardly  ever  get  so  badly  worn  but  that  some  part 
of  the  fine  lettering  would  remain  to  show  its 
origin  and  value,  upon  a  close  examination." 

"  And  after  a  careful  review  of  the  applications 
for  the  reward,  and  of  the  letters  received  from 
sundry  Banks  in  reply  to  queries  issued  by  the 
Executive  Committee  upon  the  subject  of  Bank- 
Notes,  we  are  of  opinion  that  it  is  desirable,  as 
an  experiment  of  much  promise,  that  the  issues 
of  Bank-Notes  should  be  of  three  classes  :  ones? 
twos,  and  threes,  forming  one  class ;  fives  and 
tens,  another  class ;  twenties  and  upwards,  a  third 
class ;  that  these  classes  should  be  sufficiently 
diverse  to  make  it  apparent  at  once  to  an  ordinary 
observer  that  a  Note  altered  from  one  to  the  other, 
is  an  altered  Note,  and  from  what  class ;  while 
the  whole  should  have  a  general  character  and 
appearance  as  Bank-Notes  —  Paper  Money.  The 
first  class,  ones,  twos,  and  threes,  should  be  the 
ornamented,  picture,  fancy  Notes  of  the  Bank ; 
the  second,  fives  and  tens,  should  be  of  the  char- 
acter of  the  fives  and  tens  issued  by  the  Globe, 
Lowell,  and  some  few  other  Banks ;  the  third, 
of  the  character  of  the  large  Notes  of  the  old 
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Perkins  Stereotype  Steel-Plate,  which  might  be 
sufficiently  embellished,  if  desired,  by  end-pieces 
containing  heads  of  well-known  men  in  public  or 
private  life.  It  is  believed  that  this  plan  might 
be  adopted  without  diminishing  the  circulation 
of  any  Bank,  as  the  persons  usually  retaining  a 
Bank-Note  for  its  picture,  would  be  most  likely 
to  retain  one  of  the  smallest  value ;  and  that,  if 
adopted  into  general  use,  the  alterations  of  value 
would  usually  be  confined  within  classes  —  that 
is,  in  one  to  two  or  three ;  five  to  ten ;  and  twenty, 
upwards,  to  one  thousand  dollars ;  and  might  be 
rendered  more  difficult  by  the  separate  and  differ- 
ing construction  of  the  Notes  of  each  class,  always 
preserving  the  general  characteristics  of  the  class, 
and  never  infringing  upon  the  distinguishing  one 
for  small  Notes. 

To  prevent  the  alteration  of  the  name  of  the 
Bank  in  Bank-Notes,  whereby  the  name  of  a 
sound  Bank  may  be  substituted  for  that  of  a 
broken  one,  we  must  rely  to  a  great  extent  upon 
the  ink  used  in  printing  Bank-Notes,  and  the 
manner  of  using  it.  We  do  not  give  up  all  hope 
of  obtaining  an  Indelible  Ink ;  and  when  obtained, 
and  until  obtained,  all  Bank-Notes  should  be  printed 
upon  Bank-Note  paper  before  it  is  sized.  When 
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thus  printed,  the  ink  sinks  more  into  the  body  or 
substance  of  the  paper,  and  it  becomes  more  diffi- 
cult to  remove  it  without  destroying  the  paper 
itself.  The  impression  is  more  perfect,  '  sharper,' 
and  the  sizing  tends  to  sink  a  portion  of  the  ink 
yet  deeper  than  it  was  left  by  the  printing.  It  is 
believed  that  there  are  no  serious,  no  insurmount- 
able objections  to  this  course.  It  would  involve 
the  necessity  of  a  sizing-room  as  a  necessary 
appendage  to  all  Bank-Note  printing-offices,  but 
would  not  greatly  increase  the  expense  of  printing 
and  paper.  The  paper  could  be  better  sized  for 
use,  it  is  believed,  in  this  way,  both  as  regards 
the  durability  of  the  Note,  and  the  beauty  of  its 
impression,  than  it  is  now  done.  We  hope  that 
this  mode  of  printing  and  sizing  the  paper  of 
Bank- Notes  may  come  into  general  use." 

"  Some  six  or  eight  of  the  applicants  for  the 
reward  propose  that  the  one-dollar  Notes  should 
be  every  way  smaller  than  the  twos  —  the  twos 
larger  than  the  ones,  but  every  way  smaller  than 
the  threes  —  and  so  on  ;  for  each  Note  a  different 
size.  This  plan  we  suppose  would  be  impracti- 
cable in  general  use ;  as,  if  the  Notes  differed 
from  each  other  progressively  but  one-third  of  an 
inch  each,  the  total  differences  between  a  one- 
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dollar  Note  and  a  thousand-dollar  Note  would 
be  three  inches ;  a  difference  which,  quite  objec- 
tionable on  other  considerations,  is  open  to  the 
very  serious  one  that  it  would  probably  lead  to 
constant  errors  in  the  count  of  money  in  packages. 
A  modification  of  this  plan,  and  applying  it  only 
to  the  ones,  twos,  and  threes,  we  should  like  to 
see  introduced  by  some  Bank,  that  its  practical 
operation  might  be  judged  of.  For  instance,  we 
should  like  to  have  some  Bank  issue  this  class, 
on  paper  of  the  same  outline  size  as  that  of  its 
other  Notes,  but  leaving  a  margin  of  an  inch 
on  the  right-hand  end  of  the  one-dollar  Note, 
uncovered  by  the  vignette,  denomination  (figures,) 
or  any  part  of  the  Note  except  its  outline  line ; 
two-thirds  of  an  inch  on  the  two-dollar  Notes  ; 
and  one-third  of  an  inch  on  the  three-dollar  Notes. 
Should  the  plan  succeed,  and  in  process  of  time 
be  generally  adopted,  and  the  size  of  these  Notes 
be  universally  the  same,  it  would  seem  to  be  very 
difficult  to  alter  one  of  them  to  a  Note  of  a  higher 
class  so  as  to  escape  detection  when  offered  to 
any  one  at  all  acquainted  with,  and  observant  of, 
the  paper  money  usually  in  circulation." 
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CONCLUSIONS  : 

"  1st.  That  nothing  has  yet  been  offered  which 
the  Committee  can  recommend  as  a  perfect  pro- 
tection against  alterations. 

2d.  That  the  attainment  of  the  object,  by  the 
means  proposed  to  itself  by  the  Executive  Com- 
mittee, and  for  which  the  reward  was  offered  — 
that  is,  by  some  invention  of  Paper  or  Ink,  singly 
or  in  combination  —  has  not  yet  been  accomplished. 

3d.  That  it  is  recommended  to  the  Banks  to 
adopt  some  means  immediately  to  protect  them- 
selves against  the  counterfeiting  of  their  Notes  by 
Crystallotype,  Photographic,  or  any  similar  process  ; 
and  that  the  Executive  Committee  recommend  — 
as  the  best  mode  known  to  it  of  doing  that,  and 
at  the  same  time  of  adding  further  difficulties  in 
the  way  of  altering  Bank- Notes  —  to  have  the 
name  of  the  Bank,  and  the  denomination  of  the 
Note,  in  fine  lettering,  printed  first  on  the  face 
of  the  Note,  in  red  ink,  as  a  ground-work  upon 
which  to  print  the  regular  usual  impression. 

4th.  That  it  is  recommended  —  in  order  to  put 
a  stop  to  most  of  the  alterations  now  in  circula- 
tion,—  and  which,  as  a  general  rule,  are  those 
only  which  have  ever  been  in  circulation  —  that 
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the  Banks  do  adopt,  so  far  and  so  fast  as  they 
can,  the  classifying  of  their  circulation,  as  herein 
recommended,  so  that  no  Note  less  than  five  can 

K 

be  altered  to  a  five,  or  to  a  larger  denomination ; 
and  no  Note  less  than  twenty  can  be  altered  to 
a  twenty,  or  to  a  larger  amount,  without  risking 
certain  and  immediate  detection. 

5th.  That  it  is  recommended  that  Bank-Notes 
should  be  printed  before  the  paper  is  sized,  as  a 
great  protection  and  a  great  advantage. 

6th.  That  we  should  like  to  see  the  experiment 
tried  of  having  Bank-Notes  of  Three  Dollars  and 
under  printed  smaller  than  the  other  Notes  in 
circulation,  in  the  manner  proposed  herein." 

Any  Bank  desiring  a  copy  of  the  "  Report  on 
Bank-Notes,"  it  can  be  furnished  on  application 
to  the  Secretary. 

A  reward  of  one  hundred  dollars  was  offered 
in  May  last  to  manufacturers  of  Bank-Note  Paper, 
"  for  the  best  specimen,  in  the  opinion  of  the 
Executive  Committee,  of  Bank-Note  Paper,  of 
not  less  than  five  hundred  sheets,  which  may  be 
submitted  to  them  on  or  before  the  first  day  of 
January,  1855." 

This  reward  was  not  offered  as  being  deemed 
an  equivalent  in  itself  for  the  time,  labor,  and 
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expense  which  might  be  bestowed  upon  specimen- 
sheets  by  the  paper-maker  who  might  be  disposed 
to  compete  for  the  prize  ;  but  It  was  hoped  that  it 
might  be  regarded  as  worth  contending  for,  as  a 
substantial  evidence,  if  obtained,  of  the  considera- 
tion and  estimation  in  which  this  product  of  his 
skill  was  held  by  a  considerable  body  of  gentlemen 
best  fitted  by  experience  to  form  a  correct  judgment 
upon  its  merits  ;  and  whose  decision  would  prob- 
ably greatly  increase  its  sale  and  use.  It  was  also 
supposed  that  the  proffer  of  the  reward  might  turn 
the  attention  of  all  the  manufacturers  of  paper  for 
Bank-Notes  to  the  subject,  with  especial  reference 
to  the  production  of  a  stronger,  more  durable,  and 
firmer  article,  without  a  sensible  increase  of  bulk  ; 
and  induce  them  to  exercise  their  knowledge  and 
ability,  derived  by  them  from  experience  in  its 
manufacture,  to  the  attainment  of  these  ends.  At 
the  time  of  the  preparation  of  this  report,  no  appli- 
cation had  been  made  for  the  reward.  The  time, 
however,  within  which  application  must  be  made, 
has  not  yet  expired.  Meanwhile,  if  this  effort  to 
procure  a  better  article  of  Bank-Note  Paper  than 
that  now  in  use  should  be  unsuccessful,  the  Mana- 
gers do  not  intend  losing  sight  of  the  matter,  but 

3 


18 


ANNUAL  REPORT. 


will  use  due  efforts  to  accomplish  so  desirable  a 
result,  as  opportunity  may  offer. 

The  Association  having  been  applied  to  by 
Officers  of  the  Law  to  purchase  Counterfeit  Bank- 
Plates,  Bills,  Dies,  and  Implements  used  for  coun- 
terfeiting, after  having  been  used  as  evidence  to 
convict  counterfeiters,  and  presuming  that  the  laws 
of  most,  if  not  all  of  the  States,  do  not  require  the 
destruction  of  such  Plates,  Bills,  and  Implements, 
the  Secretary  was  instructed  according  to  the 
following  vote,  to  wit : 

"  Voted,  That  the  Secretary  be  instructed  to  confer  with 
some  prominent  Bank  in  each  State  in  the  Union,  as  to  the 
best  means  to  be  used  to  procure  the  passage  of  a  law  in 
such  State,  making  it  obligatory  upon  the  Courts  thereof 
to  take  charge  of  all  Counterfeit  Notes  and  Plates,  Dies, 
and  other  Implements  used  by  Counterfeiters,  which  may 
be  taken  possession  of  by  the  Officers  of  Justice  therein, 
and  cause  the  same  to  be  destroyed,  as  soon  as  the  ends  of 
justice  will  permit;  and  making  it  the  special  duty  of  such 
Officers  to  take  possession  of  all  such  Notes  and  Plates, 
Dies  and  Implements,  which  it  is  in  their  power  so  to  do, 
and  to  deliver  them  to  said  Courts,  to  be  dealt  with  accord- 
ing to  law.  Also,  making  it  obligatory  upon  the  Courts 
to  destroy  the  Plates  of  all  Banks  that  may  close  up  their 
business,  by  ftiilure,  expiration  of  Charters,  or  for  any 
cause  whatever,  that  such  genuine  Plates  may  not  fall  into 
the  hands  of  Counterfeiters,  which,  to  our  knowledge,  has 
been  the  case." 
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The  subject-matter  contained  in  the  foregoing 
vote  is  very  important,  affecting  as  it  does,  the 
Banking  Interest  of  every  State  in  the  Union ; 
and  proper  efforts  should  be  made  to  procure  the 
passage  at  once  of  all  necessary  laws  on  this 
subject. 

The  plan  adopted  in  August,  1853,  and  contin- 
ued to  the  present  time,  of  offering  rewards  for 
the  conviction  and  sentence  of  Engravers  of  Plates 
for  Counterfeit  Bank-Notes,  or  Dies  for  altering 
the  same  —  also,  for  each  person  convicted  and 
sentenced  for  uttering  Counterfeit  Bank-Notes  — 
works  admirably,  as  the  Marshals  and  Police 
Officers,  in  various  parts  of  the  country,  are  on 
the  alert  for  this  class  of  individuals. 

By  the  last  Annual  Report,  fourteen  persons 
were  convicted  and  sentenced  during  the  year 
preceding. 

From  February  15th,  to  December  31st,  1854, 
SIXTY-FOUR  persons  have  been  convicted  and 
sentenced,  as  will  appear  by  the  following  list, 
and  twenty-two  more  are  in  jail  awaiting  trial, 
or  under  bonds. 

Several  persons  have  been  released  for  want 
of  proof. 
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SENTENCES. 

II.  C— House  of  Correction. 
S.  P.— State  Prison. 
P.  P. — Provincial  Penitentiary. 
P. — Penitentiary. 

Boston,  James  JohDson,  18  months,  H.  C. 
Boston,  Drusilla  Stetson,  10  months,  H.  C. 
Boston,  Simon  Lord,  $150  fine. 

Boston,  Charles  Berry,  a  ramor,  plead  guilty,  on  bail,  $200. 
Newburyport,  Jonathan  Harvey,  6  years,  S.  P. 
Plymouth,  Hiram  M.  Clark,  18  months,  S.  P. 
Lowell,  John  Cressy,  15  months,  S.  P. 
Lowell,  Sherman  Nichols,  4  years,  S.  P. 
Danville,  Vt.,  Ralph  Stone,  4  years,  S.  P. 
Hartford,  Ct.,  Horace  Howlet,  2  years,  S.  P. 
Augusta,  Me.,  Charles  D.  Wing,  first  offence,  1  year,  S.  P. 
Lewiston,  Me.,  Charles  T.  Kelton,  convicted,  not  sentenced. 
Somerset  Co.,  Me.,  William  Welch,  2  years,  S.  P. 
Somerset  Co.,  Me.,  Moses  Hutchins,  $1000  bail,  forfeited. 
St.  Johns,  N.  B.,  Andrew  Brown,  5  years,  P.  P. 
Amherst,  N.  H.,  James  Ennis,  2  years,  S.  P. 
Amherst,  N.  H.,  Charles  Allen,  4  years,  S.  P. 
Amherst,  N.  H.,  John  AUard,  5  years,  S.  P. 
Alexandria,  N.  H.,  Lyman  Cole,  $1000  bail,  forfeited. 
Alexandria,  N.  H.,Hezekiah  D.  Gale,  $800  bail,  forfeited. 
Luzerne  Co.,  Pa.  Dr.  Uzeal  G.  Warbass,  $4000  bail,  do. 
New-York  City,  John  E.  Baker,  8  years,  S.  P. 
"  "    Jacob  Schuster,  10  years,  S.  P. 


ANNUAL   RETORT.  21 


New-York  City,  James  Bowers,  7  years,  S.  P. 

"    Charles  Watson,  9  years,  S.  P. 
"  "    John  Brown,  10  years,  S.  P. 

"    Philip  McArdlo.  6  years,  S.  P. 
"    William  MuUey,  (5  years,  S.  P. 
"  "    Eliza  Flynn,  6  years,  S.  P. 

"    Ellen  Sullivan,  2  years,  S.  P. 
"  "    Margaret  Simpson,  2  years,  S.  P. 

"  "    Bridget  Murphy,  not  sentenced. 

Albany,  N.  Y.,  John  J.  Brown,  7  years  and  4  months,  S.  P. 
"     Alfred  Moray,  5  years,  S.  P. 
"         "     Lewis  Moray,  5  years,  S.  P. 
"         "     Joseph  J.  Meyers,  3  years,  S.  P. 
"         "     James  Henry,  2  years,  S.  P. 
"         "     Harry  Cole,  5  years,  S.  P. 
Bufliilo,  N.  Y.,  George  Wood,  5  years,  S.  P. 
"         "     James  Clark,  2  years,  S.  P. 
"         "     James  Rodgers,  7  years  and  1  month,  S.  P. 
Troy,  N.  Y.,  John  Johnson,  4  years,  S.  P. 
Schenectady  Co.,  N.  Y.,  Henry  D.  Smith,  5  years,  S.  P. 
Sherbrooke,  Canada,  Richard  Davies,  3  years,  P.  P. 
"  "      Joel  Butterfield,  7  years,  P.  P. 

"  "      Henry  C.  Wilkins,  7  years,  P.  P. 

Montreal,  Canada,  Willard  Gleason,  7  years,  P.  P. 
"  "      Elijah  Hurd,  7  years,  P.  P. 

"  •'       J.  S.  Wellington,  7  years,  P.  P. 

"  "      Eber  Tree,  7  years,  P.  P. 

"  "       Stephen  Westover,  3  years,  P.  P. 
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Montreal,  Canada,  Simon  Courser  and  James  Gillings,  one 

year  each  in  jail,  and  $400  fine,  imprisonment  till  paid. 
Chicago,  111.,  Edwin  A.  Strow,  1  year,  P. 

"       "    Abraham  Mudgett,  1  year,  P. 

"       "    William  H.  Strow,  3  years,  P. 

"       "    Campbell  Dougherty,  3  years,  P. 

"       "    James  S.  Loudon,  3  years  and  6  months,  P. 

"       "    William  Greer,  3  years,  P. 

"       "    Samuel  Harrington,  7  years,  P. 

"       "    Elisha  W.  Wentworth,  7  years,  P. 

"       "    Alexander  Harrington,  12  years,  P. 

"       "    George  Clark,  12  years,  P. 

"       "    Edwin  Putnam,  12  years,  P. 
Whole  number,  64.    Total  sentence,  269  years.  Bail 
forfeited  and  fines,  $7750. 

It  will  be  seen  by  the  foregoing  list,  that  our 
operations  have  been  much  more  extensive  this 
year  than  last,  and  the  result  of  our  year's  work, 
we  think,  must  be  highly  satisfactory  to  the  mem- 
bers of  the  Association,  by  whose  aid  we  have 
been  able  to  accomplish  it.  In  the  above  list  are 
several  old  offenders,  notorious  in  their  business, 
but  for  years  it  has  been  impossible  to  reach  them, 
as  their  mode  of  operating  has  been  shrewd,  adroit, 
and  in  some  cases  quite  secluded  and  distant. 

Our  success,  in  connection  with  the  authorities 
of  Canada,  in  sentencing  to  the  Provincial  Peni- 
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Icnliary,  for  seven  years  each,  persons  who  have 
for  many  years  engraved  the  Plates,  and  manu- 
factured Counterfeit  Bills,  on  several  of  the  New 
England  Banks,  some  of  which  have  been  well 
calculated  to  deceive,  strikes  a  blow  at  the  foun- 
tain-head,^^ and  parties  engaged  in  this  business 
will  perceive  that  neither  old  age  nor  wealth  will 
screen  them  from  the  justice  and  majesty  of  the 
law,  if  they  persist  in  following  this  nefarious 
business. 

Willard  Gleason,  it  is  said,  has  been  in  the 
business  of  manufacturing  and  selling  at  wholesale 
Counterfeit  Bank-Notes  for  from  thirty  to  forty 
years,  is  estimated  to  be  worth  from  eighty  to 
one  hundred  thousand  dollars,  and  oflered,  when 
arrested,  forty  thousand  dollars  bail,  real-estate 
security.  Presses,  Plates,  and  a  variety  of  imple- 
ments for  counterfeiting,  were  found  on  his  prem- 
ises, enough  to  require  a  two-horse  team  to  trans- 
port them  to  Montreal. 

Elijah  Hurd,  an  engraver,  as  will  appear  on  a 
subsequent  page,  in  the  remarks  of  Judge  Aylwin, 
in  delivering  the  sentence  of  the  Court,  has  been 
one  of  the  most  dangerous  men  in  this  department 
of  counterfeiting,  known  on  this  continent. 

He  is  reputed  to  be  one  of  the  best  workmen 
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in  this  country,  and  has  been  known  and  looked 
after  by  this  Association  for  a  long  lime,  but  his 
secret  and  secluded  management  and  operations 
have  been  such  for  the  last  few  years,  as  to  thwart 
all  attempts  to  bring  him  to  justice. 

He  is  now  receiving  the  reward  of  his  folly  and 
depravity  of  mind. 

In  this  connection  we  desire  to  notice  particu- 
larly the  zeal,  energy,  and  determination  displayed 
by  the  Canadian  authorities  in  ferreting  out,  arrest- 
ing, bringing  to  trial  and  punishment,  this  old  and 
well-organized  gang  of  Counterfeiters,  who  have 
for  years  flooded  the  United  States  with  their 
forged  Notes,  well  calculated  to  deceive,  and 
who  have  been  the  means  of  sending  hundreds 
of  thoughtless  young  men  to  prison,  as  utterers 
of  their  base  manufactures  —  a  gang  who,  having 
been  joined  by  Counterfeiters  who  had  fled  from 
our  own  cities  to  escape  punishment,  had  become 
so  formidable  a  body,  that  all  attempts  to  bring 
them  to  justice  had  signally  failed,  until  the  Gov- 
ernment there  took  the  matter  seriously  in  hand, 
and  with  great  firmness  enforced  the  law ;  and 
Counterfeiters  who  liad  fled  from  the  United 
States  unwhipped  of  justice,  have  found  their 
way  to  the  Provincial  Penitentiary. 
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We  copy  from  the  Montreal  Gazette  the  remarks 
of  the  Judge,  upon  sentencing  the  worst  of  the 
gang  at  Montreal,  to  show  that  the  Courts  there 
are  determined  to  enforce  the  law  and  do  ofl'cnders 
full  justice  : 

"  Montreal,  30th  October,  1854, 
On  the  opening  of  the  Court,  Mr.  Driscoll,  on  behalf  of 
the  Attorney-General,  moved  for  sentence  against  Elijah 
Ilurd,  Eber  Tree,  Joseph  Gordon  Wellington,  and  Willard 
Gleason,  the  elder,  all  under  conviction  for  forgery.  The 
prisoners  having  been  placed  at  the  bar,  Mr.  Justice  Aylwin, 
in  delivering  the  sentence  of  the  Court,  said : 

'  Prisoners,  you  all  stand  convicted,  either  by  your  own 
acknowledgment  or  by  the  verdict  of  a  jury  of  your  country, 
of  forgery,  which  has  been  made  a  criminal  oflFence  by  a 
Public  Act  of  this  Province.  The  offence  is  one  of  the 
most  dangerous  that  can  be  committed.  It  is  always 
committed  with  deliberation,  and  without  any  excuse  or 
palliation  from  passion  or  the  momentary  weakness  of 
human  nature.  Your  attempts  have  been  wholesale,  and 
directed  against  everybody.  Other  offenders  have  their 
peculiar  victims,  but  you  have  attacked  the  world  at  large. 
By  such  men  as  you  industry  is  robbed,  and  the  ordinary 
encouragement  to  labor  is  withdrawn.  Your  depredations 
have  been  committed,  not  only  against  the  citizens  of  this 
country,  but  also  against  the  whole  body  of  the  citizens  of 
the  neighboring  Republic.    You  have  chosen  a  wide  field 
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for  your  villainy,  and  have  carried  it  on  upon  an  extensive 
scale.  He  who  poisons  a  public  fountain  commits  a  despe- 
rate offence,  but  you  have  committed  a  worse  —  you  have 
poisoned  the  fountain  of  public  credit,  and  you  will  meet 
with  no  sympathy  either  from  this  Court  or  elsewhere,  for 
you  deserve  none.  As  to  you,  Hurd  —  thanks  to  your 
grey  hairs  probably — ^the  jury  have  recommended  you  to 
the  mercy  of  the  Court ;  but  they  knew  nothing  of  your 
previous  career,  or  they  would  have  saved  themselves  the 
trouble.  You  know  what  we  know — but  what  they  did 
not  know  —  that,  years  ago,  in  this  same  place,  you  were 
convicted  of  this  same  offence,  which  was  then  punished 
more  severely  than  now.  Upon  that  conviction  you  were 
sentenced  to  death  ;  the  fatal  day  arrived  when  you  must 
have  expected  to  end  your  earthly  existence ;  that  sentence 
was  not  carried  out,  and,  for  the  time,  you  escaped — but 
to  what  good  purpose  ?  Did  you  become  a  better  man  ? 
Let  your  subsequent  history  and  present  position  answer 
the  question.  Had  the  jury  known  that  history  they  would 
not  have  talked  of  mercy  for  you.  As  to  the  whole  of  you, 
you  are  all  alike  guilty.  The  offence  of  the  printer,  the 
signer,  and  the  utterer  of  a  forged  bill,  is  one  and  the  same. 
What  adds  to  your  guilt  is  that  you  are  all  men  of  intelli- 
gence, and  are  possessed  of  the  means  of  obtaining  an  honest 
livelihood.  You,  Hurd,  are  possessed  of  talents  which,  if 
honestly  employed,  would  have  secured  an  abundant  reward, 
and  might  have  even  made  your  fortune.  Instead  of  so 
employing  them  you  have  prostituted  them  to  base  purposes. 
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and  with  what  result  ?  It  is  in  proof  that,  almost  at  the 
close  of  a  long  life,  you  are  driven  to  the  necessity  of 
pledging  the  very  bill  which  had  been  given  you  to  work 
from,  apparently,  to  secure  the  means  of  existence.  As  to 
the  whole  of  you,  how  miserable  is  the  trade  you  drive  ! 
You  give  seventy-two  dollars  for  the  pitiful  sum  of  seven 
dollars  and  seventy-five  cents,  and  expose  yourselves  to  the 
constant  danger  of  the  punishment  that  now  awaits  you. 
Small  gain,  surely,  for  so  great  a  risk  !  The  most  common 
and  unskilled  labor  is  far  better  paid,  both  here  and  in  the 
adjoining  States.  Looking  upon  it,  then,  in  a  merely  pecu- 
niary view,  it  seems  really  surprising  that  intelligent  men 
can  be  induced  to  embark  in  such  a  speculation.  But  you 
have  embarked  in  it,  and  have  made  great  progress ;  so 
great,  indeed,  as  to  have  attracted  the  attention  of  both  our 
own  and  the  American  Governments  to  your  misdeeds. 
You  have  been  pursued  and  hunted  like  wild  beasts,  and 
having  been  ensnared  and  taken,  you  stand  there  to-day  to 
receive,  through  me,  the  punishment  which  the  law  has 
prescribed  for  your  offences.  That  punishment  is  not 
intended  to  effect  a  reform.  You  have  shown  yourselves 
too  old,  and  too  accomplished  in  villainy,  to  expect  this. 
Formerly,  the  punishment  was  death,  and  the  offender  was 
withdrawn  from  society.  The  punishment  is  still  meant  for 
others  more  than  for  you,  and  so  also  is  any  word  of  advice 
which  may  fall  from  the  Court  on  the  present  occasion. 
Your  accomplices  will  probably  hear  of  it,  and  may  learn 
a  lesson.    As  to  you,  your  time  is  come.    The  people  of 
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this  Province  aud  the  neighboring  States  are  no  longer  to 
be  robbed  by  you.  There  is  no  mercy  for  any  of  you. 
The  law  will  deal  with  all  of  you  with  the  utmost  rigor. 
The  sentence  of  this  Court  is  that  you,  and  each  of  you, 
be  confined  at  hard  labor  in  the  Provincial  Penitentiary 
for  the  term  of  seven  years.'  " 

For  the  attainment  of  this  desirable  result,  we 
feel  great  indebtedness  to  the  Canadian  Executive 
and  authorities.  We  also  feel  bound  to  acknowl- 
edge our  obligations,  and  the  obligations  of  the 
community,  to  the  Executives  of  the  United  Stales 
and  of  our  own  State,  and  to  distinguished  gentle- 
men, whose  names  we  do  not  feel  at  liberty  to 
insert  here,  for  valuable  aid  and  assistance  in  the 
prosecution  of  this  difficult,  but  now,  hajjpily, 
successful  undertaking. 

In  the  preceding  enumerated  list  of  sentences, 
are  several  notorious  makers  and  venders  of 
counterfeit  coin,  such  as  Butterfield  at  Sherbrooke, 
Westover  at  Montreal,  Bowen,  Watson,  and 
Brown  of  New  York  city,  and  Putnam,  Clark, 
Harringtons,  Wentworth,  and  Greer  of  Chicago, 
Illinois,  each  receiving  long  and  well-merited 
sentences. 

Thus  will  be  seen  to  some  extent  our  operations 
for  the  past  year ;  and  we  desire  to  express  our 
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gratification  that  the  present  form  and  manage- 
ment of  the  Association  is  such  as  to  increase  its 
usefulness,  and  extend  its  operations  just  so  far 
as  its  means  will  permit. 

Although  we  have  done  much  the  past  year, 
and  in  some  good  degree,  as  we  believe,  have 
diminished  the  circulation  of  Counterfeit  Bank- 
Notes,  there  remains  a  great  deal  more  to  be  done, 
and  it  can  only  be  done  by  the  united  action  of 
the  Banks,  in  furnishing  the  material  aid  to  carry 
out  our  plans. 

Our  expenses  for  the  past  year's  work  have 
been  very  large,  and  if  our  doings  fully  meet  the 
expectations  and  approval  of  the  Banks  belonging 
to  the  Association,  we  not  only  expect  a  continu- 
ance of  their  membership  and  influence,  but  confi- 
dently expect  an  accession  to  our  numbers  the 
coming  year,  which,  with  the  experience  acquired, 
will  give  us  means  to  control,  and  we  hope  the 
day  is  not  far  distant  when  we  shall  be  able  to 
exterminate,  the  business  of  counterfeiting,  so  far 
as  it  is  carried  on,  as  it  heretofore  has  been,  by 
regular  organizations,  with  known  heads,  and 
places  of  business  equally  well  known. 

It  must  be  evident  to  every  reader  of  this  report, 
that  in  view  of  the  vast  amount  of  good  already 
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done  to  the  community,  the  small  charge  for  mem- 
bership should  not  deter  a  single  Bank  in  New 
England  from  giving  this  Association  their  sanc- 
tion, influence,  and  aid,  that  much  more  may  be 
done,  not  only  for  ourselves,  but  for  the  commtmiti/, 
which  we  are  in  duty  bound  to  protect  to  the  best 
of  our  energies  and  ability. 

This  being  done  on  our  part,  we  ask  all  good 
citizens  to  second  our  efforts,  by  aiding  us  at  all 
limes,  when  in  their  power,  to  bring  makers  and 
utterers  of  counterfeit  money  to  justice. 


LIST 

OF  BANKS 

BELONGING 

TO     THE  ASSOCIATION. 

Atlantic, 

.     8500,000  Boston. 

Atlas, 

.  500,000 

Boston, 

900,000 

Blackstone, 

.  750,000 

(^ity. 

.  1,000,000 

Bank  of  Commerce, 

2,000,000 

Columbian, 

750,000 

Eagle, 

.  700,000 

Eliot, 

750,000 

Faneuil  Hall, 

.  500,000 

Freeman's, 

400,000 

Granite, 

.  900,000 

Grocers', 

750,000 

Hamilton,  . 

.  500,000 

Market,  . 

560,000 

Mechanics', 

.  250,000 

Merchants', 

.  4,000,000 

Massachusetts, 

.  800,000 

National, 

750,000 
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New  England,  . 

$1,000,000 

Boston. 

North, 

750,000 

(( 

North  America, 

750,000 

(( 

Shawmut, 

750,000 

ct 

State, 

1,800,000 

u 

Suffolk, 

.  1,000,000 

(( 

Traders', 

600,000 

(( 

Tremont, 

.  1,250,000 

(1 

Union, 

1,000,000 

C( 

Washington, 

750,000 

11 

Webster, 

1,500,000 

IC 

Asiatic, 

210,000 

Salem. 

Abington, 

.  150,000 

Abington. 

Andover, 

250,000 

Andover. 

Agricultural,  . 

.  200,000 

Pittsfield. 

Appleton,  . 

200,000 

Lowell. 

Attlcboro', 

.  100,000 

Attleboro'. 

Agawam, 

200,000 

Springfield. 

Adams, 

.  200,000 

North  Adams. 

Bank  of  Brighton, 

250,000 

Brighton. 

Bay  State, 

.  500,000 

Lawrence. 

Blackstone, 

100,000 

Uxbridge. 

Bedford  Commercial, 

.  600,000 

New  Bedford. 

Bunker  Hill, 

300,000 

Charlestown. 

Brighton  Market,  . 

.  100,000 

Brighton. 

Blue  Hill,  . 

150,000 

Dorchester. 

Beverly, 

.  125,000 

Beverly. 

Chicopee, 

300,000 

Springfield. 
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Cabot,    ....  ^1.50,000  Cliicopee. 

Cambridge,         .  .       100,000  Cambridgeport. 

Charles  lliver,  .       .    100,000  Cambridge. 

Citizens',    .       .  .       150,000  Worcester. 

Central,         .  .       .  350,000 

Cambridge  Market,  ,       150,000  North  Cambridg( 

Cambridge  City,  .       .    100,000  Cambridge. 

Commercial,        .  .       200,000  Salem. 

Concord,        .  .       .    100,000  Concord. 

Danvei-s,     .       .  .       150,009  Danvers. 

Essex,           .  .       .    100,000  Haverhill. 

Exchange,          .  .       200,000  Salem. 

Fitchburg,      .  .       .    250,000  Pitchburg. 

Falmouth,  .       .  .       100,000  Falmouth. 

Framingham,  .       .    200,000  Framingham. 

Fairhaven,          .  .       200,000  Fairhaven. 

Franklin  County,  .       .    200,000  GreenBeld. 

Fall  River,         .  .       350,000  Fall  River. 

Greenfield,      .  .       .    200,000  Greenfield. 

Grand  Bank,       .  .       100,000  Marblehead. 

Gloucester,     .  .       .    300,000  Gloucester. 

Hampshire  Manufacturers',    250,000  Ware. 

Hadley  Falls,  .  .       .    200,000  Holyoke. 

Haverhill,          .  .       150,000  Haverhill. 

Hingham,       .  .       .    140,000  Hingham. 

Housatonic,        .  .       150,000  Stockbridge. 

John  Hancock,  .       .    150,000  Springfield. 

Lowell.      .       .  .       200,000  Lowell. 
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Lancaster, 

.  $200,000 

Lancaster. 

Lee,  . 

200,000 

Lee. 

Leicester, 

.  200,000 

Leicester. 

Lechmere,  . 

100,000 

E.  Cambridge. 

Laighton, 

.  200,000 

Lynn. 

Merchants', 

200,000 

Salem. 

Mercantile, 

.  200,000 

Merrimack, 

180,000 

Haverhill. 

Mechanics', 

.  200,000 

Newburyport. 

Merchants', 

210,000 

Merchants', 

.  600,000 

New  Bedford. 

Merchants', 

100,000 

Lowell. 

Mattapan, 

.  100,000 

Dorchester. 

Maiden, 

100,000 

Maiden. 

Marine,  . 

.  500,000 

New  Bedford. 

Marblehead, 

120,000 

Marblehead. 

Mechanics', 

.  350,000 

Worcester. 

Mechanics', 

200,000 

Lynn. 

Massasoit, 

.  200,000 

Fall  River. 

Milford,  . 

200,000 

Milford. 

Mechanics', 

.  400,000 

New  Bedford. 

Machinists', 

200,000 

Taunton. 

Mount  Wallaston,  . 

.  100,000 

Quincy. 

Neponset,  . 

100,000 

Canton. 

Newton, 

.  150,000 

Newton. 

Naumkeag, 

500,000 

Salem. 

Ocean,  . 

.  100,000 

Newburyport. 

Prescott, 

200,000 

Lowell. 
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Powow  River, 

.  $100,000 

Salisbury. 

Plymouth,  . 

150,000 

Plymouth. 

Pacific,  . 

.  200,000 

Nantucket. 

People's, 

150,000 

Roxbury. 

Quincy  Stone, 

.  100,000 

Quincy. 

Quinsiganiond, 

250,000 

W^orcester 

Rockport, 

.  100,000 

Rockport. 

Rollstone, 

250  000 

Fitchburfif 

Southbridf'c 

150  000 

S  ni  1  til  n  r  i  fl  (y  p 

300  000 

Sr>rincrfiplfl 

350  000 

150  000 

A  C  w  J  V  V  W 

TTmr»Ti 

100  000 

H  nvprni  1 1 

TTnion    (\T    vv  pvmniitli  ) 

and  Braintree,  ) 

150,000 

Weymouth. 

Village, 

.  200,000 

Danvers. 

Warren, 

200,000 

"Waltham, 

.  200,000 

Waltham. 

Wareham,  . 

100,000 

Wareham. 

Worcester, 

.  300,000 

Worcester. 

Western, 

250,000 

Springfield. 

Woburn, 

.  100,000 

Woburn. 

Worcester  County, 

100,000 

Blackstone. 

Wamesit, 

.  150,000 

Lowell. 

Westfield,  . 

150,000 

Westfield. 

Wrentham, 

.  150,000 

Wrentham. 

Ascutney,  . 

50.000 

Winsor,  Vt. 

Augusta, 

.  88,000 

Augusta,  Me. 
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AlSIlUUlOtj      •            •  • 

^100  000 

TCppne  N  II 

"Ro  -nL'  r>f  "Rrn  +  + 1  Annm 

150  000 

Brattleboro'  Vt 

x>iuut;iui       •          •  • 

150  000 

Biddeford  Me 

50  000 

T^r.iTiflnn    V  t 

500  000 

80  000 

Merideth  N  H 

50  000 

Irasburg,  Vt. 

X/(^liuot,    ■               •  ■ 

75  000 

Belfast  Me 

Ti«ir»lr  AT  i^nftfrtl 

JJclLiK.  Ul    JLfl  loiKJlj  •  • 

150  000 

Bristol  E,  I 

50  000 

Poultnev  Vt 

Bank  of  Geneva,  . 

200,000 

Geneva,  N.  Y. 

7^*mlc  of*  TTnrnpn^villf* 

100,000 

Hornellsville,  N.  Y. 

\jiXo\jyjj           •          •  • 

400  000 

T^ortlnnd  IVTo 

f^n  iPfifinin 

100  000 

Danville,  Vt. 

100,000 

Dover,  N.  H. 

.  150,000 

Burlington,  Vt. 

Oitv 

500,000 

New  Haven,  Ct. 

V.'UULltjOtLL'Uu  XVLVCl  y  • 

90  000 

ninrlp^tnwr*    N"  TT 

Cheshire,  , 

100,000 

Keene,  N.  H. 

Central, 

.  250,000 

Middletown,  Ct. 

Danby, 

50,000 

Danby,  Vt. 

Eastern, 

.  100,000 

Bangor,  Me. 

Eagle, 

50,000 

Bristol,  R.  I. 

Exchange, 

.  500,000 

Providence,  R.  I. 

Ellsworth,  . 

75,000 

Ellsworth,  Me. 

Francistown,  . 

.  G0,000 

Francistown,  N.  H. 

Freeman's,  . 

75,000 

Augusta,  Me. 

Farmers'  &  Mechanics', 

.  150,000 

Burlington,  Vt. 
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Fanuors'  &  Mechanics',  $625,000 

Frontier,       .       .  .  75,000 

Fairfield  County,  .  184,200 

Fanners',       .       .  .  300,000 

Falls  Bank,        .  .  125,000 

Granite,        .       .  .  125,000 

Globe,       .       .  ,  600,000 

Georges,        .       .  .  50,000 

Grocers' &  Producers',  120,000 

Ilallowell,  Bank  of,  .  100,000 

Hartford  (JB25.00,)  .  1,134,000 

Kenduskeag,  .       .  .  100,000 

Lebanon,  Bank  of,  .  100,000 

Lincoln,        .       .  .  200,000 

Lewiston  Falls,    .  .  75,000 

Mechanics'  &  Traders',  .  141,000 
Manufacturers'  &  Traders',  100,000 

Merchants',    .       .  .  225,000 

Manufacturers',   .  .  100,000 

Merchants',    .       .  .  150,000 

Mechanics',         .  .  500,000 

Merrimack  County,  .  100,000 

Manufacturers',   .  .  254,500 

Mystic  River,         .  .  100,000 

Merchants',        .  .  500,000 

Mariners',      .       .  .  50,000 

Medomak,  .       .  .  50,000 

Monadnock,    .       .  .  50,000 


Hartford,  Ct. 
Eastport,  Me. 
Norwalk,  Ct. 
Bridgeport,  Ct, 
Cumberland,  R.  I. 
Exeter,  N.  H. 
Providence,  R.  I. 
Thomaston.  Me. 
Providence,  11.  I. 
Ilallowell,  Mo. 
Hartford,  Ct. 
Bangor,  Me. 
Lebanon,  N.  H. 
Bath,  Me. 
Lewiston,  Me. 
Portsmouth,  N.  H. 
Portland,  Me. 

Saco,  " 
Burlington,  Vt. 
Providence,  R.  1. 
Concord,  N.  H. 
Birmingham,  Ct. 
Mystic,  " 
New  Haven,  " 
Wiscasset,  Me. 
Waldoboro',  " 
E.  Jaffrcy,  N.  H. 
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Merchants', 

$75,000 

Bangor,  Me. 

Mechanics', 

.  100,000 

Concord,  N.  H. 

Middlesex  County, 

336,000 

Middletown,  Ct. 

New  Haven,  , 

.  365,000 

New  Haven,  " 

Norwich, 

210,000 

Norwich,  " 

New  Ipswich, 

.  100,000 

New  Ipswich,  N.H, 

Nashua, 

125,000 

Nashua,  " 

Newbury, 

.  75,000 

Wells  River,  Vt. 

National,  . 

160,000 

Providence,  R.  I. 

N.  E.  Commercial,  . 

.  75,000 

Newport,  " 

IT  ' 

Orange  County,  . 

50,000 

Chelsea,  Vt. 

Providence, 

.  500,000 

Providence,  R.  I. 

Piscataqua, 

200,000 

Portsmouth,  N.  H. 

Passumpsic,  . 

.  100,000 

St.  Johnsbury,  Vt. 

Phenix, 

300,000 

Providence,  R.  I. 

Pittsfield, 

.  50,000 

Pittsfield,  N.  H. 

People's, 

50,000 

Derby  Line,  Vt. 

Quebec,  Bank  of, 

Quebec,  Canada. 

Rockingham, 

160,000 

Portsmouth,  N.  H. 

Richmond, 

.  50,000 

Richmond,  Me. 

South  Berwick,  . 

100,000 

S.  Berwick,  " 

State, 

.  440,000 

Hartford,  Ct. 

Sandy  River, 

100,000 

Farmington,  Me. 

Strafford, 

.  120,000 

Dover,  N.  H. 

Salmon  Falls, 

50,000 

Rollinsford,  N.  H. 

Stamford, 

.  100,000 

Stamford,  Ct. 

Stark, 

100,000 

Bennington,  Vt. 

Skowhegan, 

.  75,000 

Skowhegan,  Me. 

39 


Tolland  County,  .  .  $100,000 

Thoinaston,     .       .  .  60,000 

Thompson,          .  .  100,000 

Warren,  ....  160,000 

Woodstock,        .  .  60,000 

Warner,        .       .  .  50,000 

Weybossct  ($20.00,)  .  417,000 


Tolland,  Ct. 
Thomaston,  Me. 
Thom2)son,  Ct. 
Warren,  R.  I. 
Woodstock,  Vt. 
W arner,  N.  H. 
Providence,  11.  I. 


Mrte  nf  SlsBnrhitinu. 


The  Associated  Banks  ov  Massaciidsetts,  represented 
by  their  delegates  in  convention  at  Boston,  Febmary  9th, 
1853,  adopted  the  following  Plan  of  Organization  : 

I. 

The  object  of  the  Association  is  the  prevention  of  coun- 
terfeiting, and  the  detection  of  counterfeiters  of  bank-bills, 
coins,  checks,  or  drafts. 

11. 

Each  and  every  Bank  may  be  represented  by  one  officer, 
who  may  be  a  President,  Cashier,  or  Director  of  the  Bank, 
to  be  appointed  by  the  Board  of  Directors.  An  annual 
assessment  may  be  made  upon  each  Bank  represented  in 
the  Association,  in  proportion  to  the  amount  of  its  capital 
stock,  to  be  determined  by  the  Board  of  Managers,  but  in 
no  case  to  exceed  the  sum  of  five  dollars  per  annum,  on 
each  one  hundred  thousand  dollars  of  its  capital. 

III. 

There  shall  be  an  Annual  Meeting  of  the  Association  in 
Boston,  in  the  month  of  February,  of  which  fourteen  days' 
notice  shall  be  given,  by  a  printed  or  written  notice,  ad- 
dressed to  the  Cashier  of  the  Bank. 
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IV.  » 

At  this  luocting,  all  tho  oificera  for  the  year  shall  be 
elected  by  ballot,  to  consist  of  a  lioard  of  fifteen  Managers, 
five  of  whom  shall  bo  from  the  County  of  Suffolk,  and  ten 
from  such  other  places  in  the  State  as  the  meeting  may 
decide. 

V. 

The  Managers  shall  choose  a  Chairman,  Secretary,  and 
Treasurer.  The  Chairman  shall  be,  cx  officio,  President 
of  the  Association.  In  case  of  his  absence,  any  other 
member  may  bo  chosen  to  preside. 

VI. 

The  Secretary  shall  record  the  doings  of  the  Association 
and  of  the  Board  of  Managers. 

VII. 

The  Treasurer  shall  receive  and  disburse  the  funds  of  the 
Association,  under  the  direction  of  the  Board  of  Managers ; 
and,  if  required,  shall  give  bonds  for  the  faithful  discharge 
of  his  duties. 

VIII. 

There  shall  be  regular  quarterly  meetings  of  the  Mana- 
gers, five  of  whom  shall  constitute  a  quorum.  Special 
meetings  may  be  called  by  the  Chairman,  Secretary,  or 
any  other  two  members  of  the  Board. 
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The  Managers  shall  have  power  to  appoint  such  agent 
or  agents  as  they  may  deem  proper  to  promote  the  objects 
of  the  Association,  and  determine  their  compensation. 

X. 

The  agent  or  agents  thus  appointed,  shall  render  a  written 
report  of  their  doings,  at  each  quarterly  meeting  of  the 
Managers,  and  at  any  intermediate  time,  when  required. 

XI. 

At  each  annual  meeting  of  the  Association,  the  Managers 
shall  render  a  detailed  report  of  their  proceedings,  and  the 
acts  and  doings  of  their  agents,  together  with  a  statement 
of  all  funds  received  by  the  Treasurer  and  disbursed  by 
him  under  their  directions  —  all  accompanied  with  proper 
vouchers,  to  be  presented  to  the  Governor  for  his  action 
thereon,  according  to  law. 

XII. 

Any  Bank  becoming  a  party  to  this  plan  of  organization, 
by  a  duly-authorized  officer,  and  paying  its  proportion  of 
the  assessments,  shall  be  entitled  to  all  the  privileges  of  the 
Association. 


Ixiilrs  uf  tljf  3knrli  nf  3ilnuagtrs. 


PREAMBLE. 

As  much  of  the  efficiency  of  the  Association  will  depend 
upon  secret  information,  to  be  obtained  only  with  the  under- 
standing that  its  source  is  to  remain  secret,  it  is  understood 
by  each  member  of  the  Board  that  all  communications  made 
to  it  are  to  be  strictly  confidential. 


ARTICLE  I. 

MEETINGS. 

The  Annual  Meeting  of  the  Association  shall  be  held  on 
the  second  Wednesday  of  February. 

The  quarterly  meetings  of  the  Board  shall  be  held  in 
Boston,  on  the  third  Wednesday  of  February,  May,  August, 
and  November.  Special  meetings  shall  be  held  at  any  time, 
at  the  request  of  the  Chairman,  or  of  any  two  members  of 
the  Board.  Five  minutes  after  the  time  named,  a  quorum 
beiftg  present,  the  Board  shall  proceed  to  business ;  and  the 
first  business  in  order  shall  be  the  reading  of  the  records 
of  the  last  meeting  of  the  Board,  and  of  the  doings  of  the 
Executive  Committee  since  that  meeting. 
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ARTICLE  II. 

The  Board  of  Managers,  considering  itself  as  the 
Trustee  of  the  Association,  and  ex  officio  the  depository 
of  its  power,  to  this  extent,  will  fill,  pro  tempore,  any 
vacancy  which  may  occur  in  its  own  body,  or  in  the  office 
of  Secretary  or  Treasurer,  by  the  choice  of,  or  appointment 
thereto,  of  some  delegate  from  some  one  of  the  Banks 
belonging  to  the  Association,  who  may  be  eligible  to  fill 
such  vacancy,  according  to  the  articles  of  association. 

The  Chairman  shall  preside  at  all  meetings  of  the  Board, 
when  present ;  in  his  absence,  a  Chairman,  pro  tern.,  shall 
be  chosen.  The  Treasurer  shall  receive  all  the  funds 
belonging  to  the  Association,  whether  now  in  existence  or 
hereafter  accruing,  together  with  all  vouchers  for  payment 
of  money,  and  all  other  papers  and  books  relating  to  this 
office,  and  hold  the  same,  subject  to  the  orders  of  the  Board, 
except  as  provided  for  in  Article  3d ;  and  on  his  retirement 
from  office,  shall  pass  the  same  to  his  successor,  or  to  the 
Executive  Committee.  He  shall  give  a  bond  in  the  sum 
of  five  thousand  dollars,  to  such  persons  as  may  be  named 
by  the  Board  as  Trustees  for  the  Association,  for  the  faith- 
ful discharge  of  the  duties  of  his  office ;  keep  a  book  beleng- 
ing  to  the  Association,  in  which  shall  be  entered,  in  detail, 
all  receipts  and  payments  of  money;  keep  the  funds  of  the 
Association  invested,  as  provided  in  Article  3d ;  at  each 
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flUiirterly  meeting  of  the  Board,  and  oftener  if  required,  lay 
before  it  a  statement  of  the  assets  and  liabilities  of  the 
Association,  and  generally  to  discharge  all  other  duties 
usually  belonging  to  said  officer ;  and  shall  be  paid  for  his 
services  one  hundred  dollars  per  annum.  The  Secretary 
shall  keep  a  record,  in  books  belonging  to  the  Association, 
of  the  Banks  belonging  to  it,  with  the  capital  of  each ;  of 
all  meetings  and  doings  of  the  Association,  of  the  Board, 
and  of  the  Executive  Committee ;  with  the  names  of  the 
Managers  present  at  the  meetings  of  the  Board,  and  of  the 
Executive  Committee ;  notify  the  annual  meeting  of  the 
Association  (to  be  held  on  the  second  Wednesday  of  Febru- 
ary, at  such  time  and  place  as  the  Board  may  direct,)  as 
required  in  the  Articles  of  Association  ;  notify  each  mem- 
ber of  the  time  and  place  of  meeting  of  all  meetings  of  the 
Board,  and  of  all  adjournments  thereof;  and  at  each  meet- 
ing of  the  Board  have  his  records  of  its  doings  and  of  the 
doings  of  the  Executive  Committee  present  for  inspection 
and  use,  as  provided  in  Article  1st ;  take  charge  of  and 
preserve  all  books  and  papers  belonging  to  the  Association, 
not  connected  with  the  Treasurer's  department ;  correspond 
with  Banks  and  individuals,  by  direction  of  the  Board,  or 
of  the  Executive  Conniiittee  ;  and  generally  do  and  perform 
all  other  duties  usually  devolving  upon  such  office ;  and  at 
the  expiration  of  his  office,  deliver  the  books  and  papers  in 
his  possession,  belonging  to  the  Association,  to  his  successor; 
and  he  shall  be  paid  for  his  services  five  hundred  dollars  per 
annum ;~  and  no  salaried  officer  or  agent  shall  be  employed 
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by  the  Board  or  the  Executive  Committee,  except  the 
Treasurer  and  Secretary  aforesaid. 


ARTICLE  III. 

EXECUTIVE  COMMITTEE. 

The  Executive  Committee  shall  consist  of  five  members, 
three  from  Boston  and  two  out  of  Boston,  to  be  chosen  by 
ballot,  annually,  by  the  Board,  whose  duty  it  shall  be  to 
institute  and  prosecute,  or  authorize  to  be  instituted  and 
prosecuted,  all  proceedings  in  furtherance  of  the  objects  of 
the  Association,  during  the  recess  of  the  Board ;  authorize 
the  Treasurer  to  pay  bills,  and  either  member  of  the  Com- 
mittee to  enter  into  engagements  on  behalf  of  the  Board, 
to  an  amount  not  exceeding,  in  all,  one  thousand  dollars, 
during  such  recess ;  such  engagements  being  entered  into, 
and  bills  created,  solely  as  special  undertakings,  in  each 
instance,  and  with  no  avowed  view  of  permanency,  except 
with  the  previous  assent  of  the  Board,  had  and  obtained  in 
each  case;  and  all  bills  and  engagements  exceeding  that 
sum,  are  to  be  acted  upon  by  the  Board,  before  such  bills 
are  paid  or  engagements  entered  upon  ;  direct  the  invest- 
ment of  the  iunds  in  the  hands  of  the  Treasurer,  and  gener- 
ally exercise,  when  the  Board  is  not  in  session,  the  power 
conferred  by  the  Association  upon  the  Managers,  subject  to 
the  restraints  and  limitations  contained  in  the  Articles  of 
the  Association,  and  in  these  llules,  and  to  such  further 
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restraints  and  limitations  as  the  Board  may,  by  rule  or  vote, 
from  time  to  time  im2)osc.  In  case  of  the  absence  of  three 
of  the  members  of  this  Committee,  those  present  may  call 
in  either  of  the  Managers  to  act  as  members  pro  tern.,  and 
the  Coumiittee  shall  act  only  by  unanimous  assent  of  the 
members  present  in  all  cases,  and  three  members  shall  con- 
stitute a  quorum. 


ARTICLE  IV. 

MANAGE  us'  EXPENSES. 

The  expenses  of  the  Managers,  incurred  in  the  discharge 
of  their  duties  as  Managers,  shall  be  paid  as  follows:  —  Two 
dollars  for  eacli  day's  attendance  at  meetings  of  the  Board, 
and  of  Special  Committees  thereof,  with  an  allowance  to 
those  Managers  residing  out  of  Boston,  for  travelling 
expenses,  of  one  dollar  for  each  ten  miles  of  travel  in  one 
direction. 


ARTICLE  V. 

ALTERATION     OP  RULES. 

These  Rules  may  be  altered  at  any  meeting  of  the  Board, 
at  which  a  majority  of  the  Managers  are  present,  notice 
having  been  given  of  the  purpose. 


r 


